Constitution of the Rowing Club at Georgia Tech

Article I. Name

A student organization of The Georgia Institute of Technology
Created: 1/1/1986

Revised: 6/18/2025

The official name of this organization shall be the Rowing Club at Georgia Tech. It shall also be
known as Crew, herein referred to as "Crew."

Article II. Purpose

The objective of Crew shall be to serve the Georgia Institute of Technology, herein referred to as "the
Institute," and its community. It is to serve as an athletic and competitive outlet in the sport of rowing,
regardless of sex, race, financial status, physical ability, national origin, ethnicity, age, religion, sexual
orientation, or veteran status.

Article ITI. Membership

Section 1. Classifications

1.

Members of Crew will be Georgia Tech students who meet eligibility requirements for
participation in extracurricular activities as stated in the GT Catalog and SGA policies. Only
Georgia Tech students can vote or hold office.

Associate members may be GT faculty, staff, or alumni, their spouses or domestic partners,
spouses or domestic partners of student members, and collegiate rowers in the Atlanta area

who do not have a reasonable way to train and compete. Associate members may not vote or
hold office.

Membership will take effect when an interested party signs the club contract and pays the first
round of dues for that semester.

Membership shall conclude at the beginning of the proceeding academic semester.

A member is eligible to vote if they have paid dues and have attended a regatta as a member
of Crew.

Article IV. Coaching Staff

Section 1. Members

1.

2.

The coaching staff shall be hired by the officers of Crew.

When hiring new coaching staff, their prior rowing experience, prior coaching experience,
and availability to attend practices, as well as other criteria as determined by the officers of
Crew, shall be used to decide whether or not to hire someone.

Section 2. Duties and Responsibilities

Members of the coaching staff will sign agreements between themselves and Crew. The duties
and responsibilities of each individual will be outlined in each agreement.



Article V. Advisors
Section 1. Selection

1. A full-time salaried Georgia Tech or Georgia Tech Alumni Association faculty or staff
member will serve as an Advisor to the organization.

2. Advisors to Crew shall be chosen by a majority vote of the officers.
3. There may be multiple Advisors to Crew.
Section 2. Length of Term

The term of an Advisor shall last one year, unless the Advisor steps down or is removed prior
to the end of their term.

Section 3. Duties

The duties of the Advisors shall include meeting with the officers, signing all required
paperwork, and advising the team on issues of risk management, organization leadership, and
Georgia Tech policy.

Section 4. Removal

The removal of an Advisor shall require a unanimous vote of all the officers or a three-fourths
vote of the members at a general meeting.

Article VI. Officers
Section 1. Term of Office

1. According to the GT Catalog, students can only run for, and hold office if they are in good
standing with the Institute (academically and non-academically).

2. Term of office for all offices is one calendar year.
3. No individual may be elected to more than one office at the same time.

4. An individual may submit an appeal fourteen days prior to elections to the officer board if
they have not been a student member for the specified time in order to hold a particular office,
and be subsequently approved to run for office given a two-thirds majority vote of the
officers.

5. An Executive Board comprised of Officers will govern the activities of the organization, and
the specific duties of the Officers will be as follows:

Section 2. President

1. The President must have been a student member of Crew for three semesters including the
term of election, held a prior officer position, be a student of the Institute in good standing
according to the policies of the Institute, and owe no monies to Crew.

2. The President will be the executive officer of the Executive Board and shall preside at
meetings, conduct official business, require an orderly procedure at all times, and exercise a
general supervision over the affairs of Crew.

3. The President shall perform their duties for the full twelve months of their term.

4. The President shall act as the liaison between Crew and the Institute.



The President shall ensure proper communication between Crew and outside organizations
that share land or equipment with Crew.

The President shall have the authority to deposit and disburse Crew funds in the absence of
the Treasurer with the approval of the officers of Crew.

The President will represent the organization at conferences, conventions, and faculty or
alumni meetings.

Section 3. Vice Presidents

1.

There shall be two Vice Presidents, a Men's Vice President and a Women's Vice President, to
carry out the duties and responsibilities here described for the men's and women's squads
respectively.

The Vice Presidents must have been student members of Crew for two semesters including
the term of election, be students of the Institute in good standing according to the policies of
the Institute and owe no monies to Crew.

The Vice Presidents shall perform their duties for the full twelve months of their terms.
The Vice Presidents are to assist the President in their duties.

One of the Vice Presidents, appointed by the majority of the officers, shall assume the
President's duties should the President be absent.

The Vice Presidents shall act as representatives of their respective squads to the officers.
The Vice Presidents shall keep their squads informed of decisions and actions of the officers.

The Vice Presidents shall handle logistics and planning for all regattas and official events
attended by Crew, and they will act as the primary point of contact for the duration of these
events.

The Vice Presidents shall ensure all members have active memberships and are in compliance
with USRowing.

10. The Vice Presidents shall manage and write the team contract every semester and ensure all

members of Crew have signed it.

Section 4. Secretary

1.

The Secretary must have been a student member of Crew for one semester including the term
of election, be a student of the Institute in good standing according to the policies of the
Institute and owe no monies to Crew.

The Secretary shall perform their duties for the full twelve months of their term.

The Secretary shall assist officers in official correspondence and assist in general information
gathering.

The Secretary shall record the proceedings of each meeting and distribute the minutes to the
members.

The Secretary shall act as a liaison between the parents of the members of Crew and the
Officers.

The Secretary shall maintain the membership roster.



Section 5. Treasurer

1.

9.

The Treasurer must have been a student member of Crew for two semesters including the
term of election, be a student of the Institute in good standing according to the policies of the
Institute and owe no monies to Crew.

The Treasurer shall perform their duties for the full twelve months of their term.
The Treasurer shall be responsible for all Crew finances.

The Treasurer will maintain records of all revenue and expenditures and ensure that generally
accepted accounting practices and monetary controls are in place.

The Treasurer shall have the authority to deposit and disburse Crew funds with the approval
of the officers of Crew.

The Treasurer shall keep all members informed of Crew's finances.

The Treasurer is responsible for planning all yearly budgets and the coordination of SGA and
student foundation bills requests for additional funds.

The Treasurer is responsible for all purchasing through the appropriate Georgia Tech
Personnel.

The Treasurer will authorize all reimbursements prior to their purchase.

10. The Treasurer shall collect dues from the members of Crew and arrange alternative payment

schedules for those with special circumstances.

Section 6. Merchandise Officer

1.

2.

3.

4.

The Merchandise Officer must have been a student member of Crew for one semester
including the term of election, be a student of the Institute in good standing according to the
policies of the Institute, and owe no monies to Crew.

The Merchandise Officer shall perform their duties for the full twelve months of their term.
The Merchandise Officer shall coordinate all uniform and clothing purchases.

The Merchandise Officer shall design and order team tee-shirts.

Section 7. Public Relations Officer

1.

The Public Relations Officer must have been a student member of Crew for at least two
semesters including the term of election, be a student of the Institute in good standing
according to the policies of the Institute and owe no monies to Crew.

The Public Relations Officer shall perform their duties for the full twelve months of their
term.

The Public Relations Officer shall be responsible for promoting Crew throughout the campus,
the Atlanta community and the rowing community.

The Public Relations Officer shall oversee recruiting.

The Public Relations Officer shall oversee the upkeep of the website of Crew.

The Public Relations Officer may appoint a Social Media Chair to assist them with managing



the team’s social media accounts.

Section 8. Fundraiser

The Fundraiser must have been a student member of Crew for at least one semester including
the term of election, be a student of the Institute in good standing according to the policies of
the Institute, and owe no monies to Crew.

The Fundraiser shall perform their duties for the full twelve months of their term.

The Fundraiser shall be responsible for identifying and researching new funding opportunities
and fund-raising events for Crew.

The Fundraiser shall be responsible for planning and coordinating all fundraisers, specifically
those aimed to build The Georgia Tech Crew Team Endowment Fund but not excluding other
fundraisers.

The Fundraiser shall assist the Public Relations Officer with promotion of fundraisers.

The Fundraiser shall provide fundraising opportunities to all members of Crew to aid
members in the payment of monies owed to Crew.

The Fundraiser shall maintain a list of donors to Crew.

The Fundraiser shall attend all meetings hosted by GT Crew Affinity Group. If they are
unable to attend a meeting, they must find another officer to attend in their stead.

Section 9. Social Promoter

1.

The Social Promoter must have been a student member of Crew for one semester including
the term of election, be a student of the Institute in good standing according to the policies of
the Institute and owe no monies to Crew.

The Social Promoter shall perform their duties for the full twelve months of their term
The Social Promoter shall assist the Public Relations Officer with recruitment activities.

The Social Promoter shall be responsible for organizing social events that promote
camaraderie among all members of Crew.

The Social Promoter shall organize social events that promote relations between current
student members of Crew and alumni members of Crew.

Section 10. Boathouse Manager

1.

The Boathouse Manager must have been a student member of Crew for one semester
including the term of election, be a student of the Institute in good standing according to the
policies of the Institute and owe no monies to Crew.

The Boathouse Manager shall perform their duties for the full twelve months of their term.
The Boathouse Manager shall organize the general upkeep of and manage Crew property.
a. This includes:
I the distribution of keys and maintenance of locks

ii.  the upkeep of motors, launches, and trailers



iii. keeping an up to date inventory of Crew property

The Boathouse Manager shall work with the Vice Presidents to organize the transportation of
Crew property to and from regattas and spring break.

The Boathouse Manager shall file insurance claims related to Crew property in a timely
manner.

The Boathouse Manager shall, with the approval of the Treasurer or President, purchase
materials needed for the everyday operation of the Crew.

Section 11. Safety Officer

5.

The Safety Officer must have been a student member of Crew for one semester prior to the
time of election, be a student of the Institute in good standing according to the policies of the
Institute and owe no monies to Crew.

The Safety Officer shall perform their duties for the full twelve months of their term.
The Safety Officer shall be CPR and First-Aid certified at the soonest possible opportunity.

The Safety Officer shall write, enforce, and maintain a safety plan that best conforms to the
policies of the United States Rowing Association and the Institute.

The Safety Officer shall oversee the certification of all coaching staff.

Section 12. Head Coxswain

The Head Coxswain must have been a student member of Crew for one semester prior to the
time of election, who has been registered as a coxswain for more than one regatta in a
semester, be a student of the Institute in good standing according to the policies of the
Institute, and owe no monies to Crew.

The Head Coxswain shall perform their duties for the full year of their term.

The Head Coxswain shall work with the Boathouse Manager in order to oversee maintenance
and functionality of all coxswain equipment, and any equipment assigned to them by the
Boathouse Manager. This includes cox boxes, speed coaches, headsets, bow lights, stern
lights, and chargers for all electrical equipment.

The Head Coxswain shall be in charge of assigning cox boxes and speed coaches for every
race throughout their term. For spring break and longer races, the Head Coxswain will also
designate chargers to coxswains.

The Head Coxswain shall utilize the team’s primary communication method to fairly
communicate with all Crew coxswains and accept input in an unbiased manner to serve as a
representative of all GT Crew coxswains.

The Head Coxswain shall organize and oversee non-mandatory coxswain meetings when
necessary.

Section 13. Other Officers

Other officers may be appointed for special purposes. These officers must be student members
in good standing according to the policies of the Institute and owe no monies to Crew. These
other officers will be appointed by a majority vote of the Officers for the duration of the
elected officers’ term. These other, non-elected officers shall not have officer-voting
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privileges.
Section 14. Duties

All officers shall abide by this constitution and the policies set forth in the bylaws and team
contract.

Section 15. Voting Rights

The following officers shall carry voting rights in the officer board: President, Men’s Vice
President, Women’s Vice President, Secretary, Treasurer, Merchandise Officer, Public
Relations Officer, Fundraiser, Boathouse Manager, Safety Officer, Head Coxswain.

Article VII. Dues
Section 1. Requirements for Equipment Use

1. All student members are required to pay a set amount of money to Crew each season to use
equipment. Dues will be a reasonable amount, determined by a majority vote of the officers at
the beginning of the spring and fall semesters. Dues are to be paid in adherence with a
payment plan specified by the officer board.

2. All student members who intend to race in any regatta with Crew may have the option to pay
part of all of their dues through fundraising.

Section 2. Forfeiture

Members delinquent in the payment of dues or other fees without prior discussion with the
Treasurer shall forfeit their membership in Crew. Those delinquents in the payment of dues
shall be notified by their Treasurer.

Section 3. Exceptions

Exceptions to the requirements for equipment use and forfeiture of Membership, shall be
considered by the officers of Crew on an individual basis. A majority vote of the officers will
confirm exceptions. A majority is defined as more than one-half of all officers.

Article VIII. Meeting
Section 1. General Meetings

1. Regular general meetings of Crew will be held at least once a season, the dates, time and
locations of which will be scheduled by the officers so as not to conflict with practice
schedules or the interest of the majority of Crew. A majority is defined as more than one half
of those eligible to vote.

2. A Quorum for a general meeting shall be defined as one third of all members eligible to vote.
A quorum must be present for the conduct of business at all general meetings.

3. Notice shall be given at least three days in advance of all regular general Crew meetings. It
shall be communicated via the team’s primary communication method.

Section 2. Officer Meetings

1. Regular meetings of the officers of Crew shall be held at least once every other week at a
date, time and location not to conflict with the interests of any officer.

2. A quorum for an officer meeting shall be defined as a majority of the officers. A quorum must



be present for the conduct of business at all officer meetings.
Article IX. Elections
Section 1. Date

General elections are to be held after November 1 and no later than November 30, with the
officers assuming their responsibilities on the first day of classes of the Spring semester of the
following calendar year.

Section 2. Procedure

1. Nominations will be taken only from student members. Nominations will open at least two
weeks before the election and will close six days prior to the election. Final nominations may
be made during the election meeting. An individual may be nominated for more than one
office.

2. A member may only be nominated for a position if they have been a member for the required
number of semesters as stipulated by Article VI of this constitution and owe no monies to
Crew.

3. A simple majority vote of the eligible voting members is needed to elect an officer. All voting
will be done by secret ballot. If there is no majority, the candidate with the most votes is
elected. If there is a tie, a majority vote of the current officer board shall determine the victor.

4. Officers shall be elected singularly in the order of President, Women's Vice President, Men's
Vice President, Treasurer, Public Relations Officer, Boathouse Manager, Merchandise Officer,
Secretary, Fundraiser, Social Promoter, and Safety Officer.

5. The Women’s Vice President will be elected by members of the Varsity/Novice Women
Squads of the most recent roster. Likewise, the Men’s Vice President will be elected by
members of the Varsity/Novice Men Squads of the most recent roster. Head Coxswain will be
elected by coxswains of the most recent coaches’ rosters.

Section 3. Vacancies

1. The President is required to hold an election to fill a vacancy within one month of when the
vacancy is created.

2. If the President is unable to fulfill their duties, the officers will appoint one of the Vice
Presidents by a majority vote to officially assume the office of President. A general election
will be held to elect a new Vice President within one month of the vacancy of the President.

Article X. Impeachment and Removal of Officers
Section 1. Charges
1. Any student member of Crew may bring charges against an officer.

2. If an officer fails to maintain Institute requirements as stated in the GT Catalog and Article 4
Section 1, they shall resign immediately.

Section 2. Procedure

1. Charges against an officer shall be first considered when turned over to the President or one of
the Vice Presidents in written form.

2. A special general meeting must be held to discuss the charges with the accused officer and the



assuming member within two weeks of first consideration of the charges.

3. The accused officer must be given written notice of the charges and the special general
meeting one week in advance of the meeting.

4. A majority vote of the student members is necessary to remove an officer from their office.

5. Anindividual removed from an office may not run for office for one year after removal.

Article XI. Code of Conduct

Section 1: Definition

1. All members must abide by Georgia Tech’s Student Code of Conduct and the Institute’s Equal
Opportunity, Nondiscrimination, and Anti-Harassment Policy. Any alleged violation may be
referred to Institute authorities.

2. Members must respect the Club’s values of Excellence, Hard Work, Community & Pride,
Safety & Inclusivity, Accountability, and Assumption of Good Intent & Capacity for Growth.

Section 2: Charges

An official coach report —signed by the member’s squad’s coaches and the head
coach—documenting conduct that infringes on these values or a report from the
Institute/CRC may be grounds for removal by the officer board.

Section 3: Procedure

A member may be removed by a 4/5 vote of the officer board for serious or repeated
misconduct only following either a recommendation from the Institute or an official coach
report.

Article XII. Conduct of Business

All business of Crew shall be conducted according to the Institute Handbook first, this constitution
second and the Bylaws of Crew third. Crew shall also abide by the rules and regulations of the United
States Rowing Association and that of any other association with which Crew should affiliate itself.

Article XIII. The Spring Season Dry Policy
Section 1. Definition

Each spring season, the President and Head Varsity Coaches shall designate a "dry period"
that will coincide with the racing schedule. Consumption of alcohol, drugs not prescribed by a
physician or purchased at a pharmacy, or other illicit substances by any member during that
time will be prohibited.

Section 2. Charges

Any student member or coach of Crew may bring charges against another student member to
the Head Coach of the team, and have their identity held anonymous by the Head Coach if
requested.

Section 3. Procedure

1. Charges against a team member shall be first considered when turned over from the Head
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Coach, at their discretion, to the team member’s squad’s coaches, in written form.

Given the nature of the charges, the member’s squad's coaches may hold a special meeting
to discuss the charges with the accused team member and any other coaches.

Coaches reserve the right to make all decisions regarding lineups and participation in
practices and regattas. This discretion may be extended to include disciplinary actions for
dry season violations, including but not limited to, the decision not to boat a member as a
consequence of such a violation.

Article XIV. Bylaws

Section 1. Purpose

The bylaws shall be a set of rules that will be a lesser authority than the Constitution and will
further establish guidelines for the team.

Section 2. Amendments

A two-thirds vote of the officers shall be required to amend the Bylaws, provided notice has
been given on the proposed amendment(s) at the previous officer meeting.

Article XV. Amendments

Section 1. Proposal

Any voting member, as defined in Article III, Section 1, Clause 5, can propose amendments to
this constitution to the officer board.

Section 2. Procedure

1.

2.

5.

A petition shall be first considered a proposal when turned over to the President of Crew.

Notification of all members must be made via the team’s primary communication method, at
least two weeks in advance of any vote for proposed changes in the constitution.

A vote to amend the constitution must be taken within four weeks of first consideration of an
amendment proposal.

The vote to amend proposals is decided by 2/3rd vote of members present that are eligible to
vote in order to become amendments.

Amendments are subject to the approval by Crew’s institute-affiliated governing body.

Article XV. Constitution Review

Section 1. Definition

1.

During every board cycle, the officer board will hold a constitution review to make any
necessary amendments.
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